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In days to come there will be those who because of official interest or historical 
research, or a desire for true facts, will seek to ascertain the authentic and correct story 
of the development and completion of the Boston Unit of the Shrine Burns Institute. The 
following is that complete, authentic, chronological history compiled from the original 
papers and personal knowledge. 

After a Resolution, not acted on in 1919, was followed by a Resolution unanimously 
adopted on June 23, 1920, the Shrine of North America first originally entered upon its 
great philanthropy of free orthopedic care for children by opening the first of 17 Shriners 
Hospitals for Crippled Children at Shreveport, Louisiana, on September 16, 1922. In the 
years that followed, not only did numerous other agencies increasingly supplement the 
work of the Shrine in this treatment and care of crippled children, but advances in medical 
science, especially the development of miracle drugs, Salk Vaccine and the sulfa drugs, 
mercifully decreased the number of Shrine hospital patients. Meanwhile, endowment funds 
of the Shrine, made increasingly available for its charity work through generous donations, 
bequests, benefit football games, circuses, and other sources, supplementing the annual 
assessment of the Nobility, gradually had reached a figure justifying further expansion 
either in orthopedic hospital work or some closely affiliated medical treatment for 
children. 

Consequently, in the Spring of 1959, Robert P. Smith, as General Counsel for the 
Shrine, discussed informally with officials of the U.S. Army Medical Research Command 
in Washington such possible expanded activities by the Shrine in the field of medical re- 
search as might help humanity in general and children in particular. These discussions 
disclosed that probably one of the greatest single unmet medical needs in North America, 
especially in this atomic age, was some facility for the specialized treatment of major 
burns, together with teaching and research, in what had grown to be the greatest single 
hazard of childhood. Not a single civilian hospital as yet existed on this continent devoted 
exclusively to the care of severely burned patients, and the only burn research center in 
the entire United States was the 30 bed Brooke Army Medical Centre at San Antonio, 
Texas, restricted to service men and their families, and with facilities limited to less 
than 100 admissions annually. 

On August 24 and 25, 1959, the U.S. Army Medical Research command therefore 
staged a seminar on burns for Shrine leaders including the Imperial Potentate, Dr. 
Clayton Andrews; Chairman of the Shrine Board of Hospital Trustees, Galloway Calhoun; 
Deputy Imperial Potentate, Marshall M. Porter; General Counsel, Robert P. Smith; and 
Dr. Guy Caldwell as Chief Surgeon of the Shrine Orthopedic Advisory Board. 

On July 22, 1960 at Denver, following a favorable report by Dr. Caldwell, the Shrine 
Board of Trustees unanimously adopted a Resolution directing Chairman Calhoun to ap- 
point a Burns Committee to make extensive investigation into a burns treatment and re- 
search program for children. To that Committee Galloway Calhoun named Past Imperial 
Potentate Harvey A. Beffa as Chairman, Past Imperial Potentate Robert Gardiner Wilson, 
Jr., and Deputy Imperial Potentate Marshall M. Porter, 

Studies by this Committee, under medical advices, determined that such a Shrine 
Burns Centre might best be served by a 30 to 60 bed hospital providing patient care and 
treatment for children under 16 who had sustained serious burns; that such a hospital 
should provide laboratories and research facilities to develop methods for improved burn 
treatment; and that programs should be established for training and teaching doctors, 
nurses, technicians and other personnel in the highly specialized techniques required for 
the competent care of burns. It was further determined that such a medical centre should 
be a subsidiary entirely separate from our current orthopedic work and that an academic 
environment should be assured through the construction of any such centre closely adjacent 
or even attached to a well established medical school and general hospital. It was further 
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recognized that Shrine Hospitals for years had already been treating many burn cases 
associated with orthopedic problems due to bone and muscle injuries and contractions. 

On August 25, 1960 a meeting of the Burns Committee Chairman with 15 Shrine 
Hospital Chief Surgeons, the 5 members of the Shrine Surgical Advisory Board, Galloway 
Calhoun and Dr. Andrews, unanimously endorsed the idea of a burns project. They. esti- 
mated an entirely new burns unit would cost some 2-1/2 million dollars while renovation 
of the old existing St. Louis Shrine orthopedic hospital for that purpose would cost a 
million. Annual operating budget for such a 30-bed unit was estimated at $916,000. 

On January 3, 1961, at the mid-year meeting of the Trustees at Las Vegas, Nevada, 
Chairman Beffa presented a further progress report, which resulted in serious talk of 
building a complete new building and research centre on the site of the old Shrine ortho- 
pedic hospital in St. Louis, in close proximity to the Barnes Hospital and Washington 
University. But on January 28, 1961, at a further meeting of Doctors Caldwell, Artz, 
Moyer, and Reiss, Walter Seegar, Architectural Associates Ellerbe, and Administrator 
Eleanor Baird, with Harvey Beffa in St. Louis, the feasibility of adding a burns unit to the 
newly constructed Shriners Hospital in St. Louis was also discussed. 

On June 14, 1961 Progress Report #2 was made at the Miami meeting of the Trus- 
tees, by Chairman Beffa of the Burns Committee on behalf of himself, Porter and Wilson. 

It had now become obvious to Wilson, as an active member of the Burns Committee, 
not only that a Shrine Burns Hospital program had become a virtual certainty, but that 
the actual location of such a hospital would depend greatly on the prestige afforded by 
close association and affiliation with a high-ranking medical school and general hospital. 
It had also become increasingly apparent that current plans were contemplated for lo- 
cating the proposed Burns Centre on the site of the old Shrine orthopedic hospital in St. 
Louis, either as a complete new structure or through renovation of the old hospital build- 
ing. Even more important was the probability that some affirmative action would be 
taken at the mid-year meeting of the Shrine Board of Trustees scheduled for January 3, 
1962 at Phoenix, Arizona. 

Such was the situation shortly before Christmas of 1961 when Wilson contacted a 
friend, Congressman Lawrence Curtis of Boston, for detailed information concerning 
Harvard Medical School and its affiliated hospitals, and most especially seeking informa- 
tion concerning the Boston medical men who had been most active on the occasion of the 
horrible Cocoanut Grove fire on November 28, 1942. An informative conference resulted 
between Dr. Charles C. Lund of the Boston City Hospital and Wilson in the Judges' Lobby 
of the Suffolk Probate Court. This was promptly followed by a conference of Dr. Lund 
and Judge Wilson with Dr. Cope in the latter's office at the M.G.H. on December 27, 
1961—a day to be remembered as the first date in the long history of conferences and 
meetings finally resulting in the assurance of a Shrine Burns Institute in Boston. 

Dr. Oliver Cope, then associate professor of surgery at Harvard Medical School, 
President of the American Surgical Association, and visiting surgeon at M.G.H., was 
enthusiastic on hearing of possible plans by the Shrine involving burns. It developed that 
M.G.H. not only had already conducted a burn research group from early 1942 to the end 
of war hostilities in 1945, as well as during some two years of the Korean War, but with- 
in the past 20 years investigators on the M.G.H. staff had published over 74 papers on 
the problems of burn patients. Most important of all, on December 27, 1961, there were 
actually maps and diagrams on the walls of Dr. Cope's office involving current plans for 
a proposed burn research campaign at M.G.H. with the aid of U.S. Government grants. 
It was thus clearly evident, that through prompt association with M.G.H., the largest 
teaching hospital unit of Harvard Medical School, any Shrine plans for an outstanding 
Burns Institute could be assured early and successful fruition in Boston and under the best 
of auspices. 

Further in preparation for the imminent meeting of the Shrine Board of Trustees at 
Phoenix, Wilson conferred with Dr. Cope at the doctor's home, 20 Hubbard Park, 
Cambridge, on New Year's Eve, to obtain additional factual data. Two possible site lo- 
cations on land of the M.G.H. on the south side of Blossom Street were suggested by Dr. 
Cope, each assuring floor by floor access from the suggested Shrine building either toa 
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new North Building contemplated by M.G.H. or to the existing Baker Building. A lot on 
the southerly side of Blossom Stree, adjacent to the east wall of the proposed new North 
Building, and at the northerly end of the present Research Building, was one location; 
another was a smaller area adjacent to the west wall of the proposed new North Building. 
Dr. Cope had also prepared for Judge Wilson a brief proposal by M.G.H. to the Shrine 
Trustees for a Burns Center in association with M.G.H. in which he pointed out: (1) a 
steady stream of burn patients was constantly being treated at M.G.H., (2) complexity 
in the proper care of burned patients requires ample facilities for special handling, 
(3) research funds already available at M.G.H. in 1961 totalled some 6 million dollars, 
and (4) the teaching and training of doctors and nurses required in burn work was readily 
available at M.G.H. which already had a built in staff comprised of the largest hospital 
teaching staff unit of the Harvard Medical School. 

Early in January, 1962 at the mid-year meeting at Phoenix, the entire proposal for 
a Burns Institute was considered at great length by the Shrine Trustees, with consensus 
of opinion that the proposal should be presented for official approval by the Imperial 
Council at Toronto in July. While any final decision as to selection of possible sites was 
considered premature until after such favorable action, Judge Wilson reported current 
plans of M.G.H. to shortly embark on an extensive burns research program in any event, 
and he urged the obvious advantages and prestige of a suggested Boston connection for the 
Shrine, Letter to Judge Wilson from the Imperial Recorder thereafter, on January 1; 
1962, officially confirmed the consequent action taken at the meeting of the Board of 
Trustees and Board of Directors stating: 


"You were deputized to talk to Harvard and the M.G.H. with refer- 
ence to the Burn Program and to keep them in line for action after the 
report at Toronto Imperial Council Session." 


In January, 1962, following a series of further conferences with Dr. Cope, Judge 
Wilson contacted James G. Colbert, Treasurer of the Boston Redevelopment Authority, 
on the question of possible additional site location areas on Blossom Street. 

A January 15 conference with David Crockett of the M.G.H. resulted in preparation 
of plot plan sketches and suggestions drawn by the M.G.H. resident architect for a pos- 
sible Shrine building connected with the M.G.H. complex at an estimated cost of 2-1/2 
million, and with estimated annual operating expenses of $513,900 for patient care and 
$538,000 for laboratory budget. Data from engineer J.W. Degan of M.G.H., dated 
February 6, 1962, suggested construction of a four-story building "on the land bulge con- 
sisting of some 10,000 square feet from the new line of Blossom Street and the N.E. 
corner of M.G.H. plot." And Mr. Degan stated: 'M.G.H. owns some 5,000 feet of this 
land representing the area from the building line to the centre of old Allen Street, but the 
remainder must be secured from the Boston Redevelopment Authority. The height of such 
a building would be limited to 4 stories and a penthouse in order not to interfere with the 
southerly elevation view of the M.G.H. Bulfinch building. Facilities for 16 beds would 
be on the second floor, with another 16 beds on the third floor. The fourth floor would be 
laboratories. There would be direct connection with the abutting Bulfinch Building and 
with the Research Building of M.G.H. on all floors except the third floor of Bulfinch, 
present location of the Psychiatric Ward." Construction costs were estimated at 
$2, 100, 000. 

On July 4, 1962 at Toronto, Canada, the Imperial Council Session with unrestrained 
enthusiasm, unanimously adopted the following Resolution presented by the Burns 
Committee: 
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At the Toronto meeting Stanley Garrity was appointed General Counsel to succeed 
Robert M. Smith, who had succumbed of a heart attack on May 21, 1961 while in con- 
ference with Judge Wilson in Boston; and Walter G. Seegar became Chairman of the Shrine 
Hospital Board of Trustees to succeed Galloway Calhoun who had died of a heart attack in 
April 1962. 

September 11, 1962 in Chicago there was a joint meeting of the Trustees, the 
Medical Advisory Board of Orthopedic Surgeons, and the Burns Committee, which com- 
mittee meanwhile had been enlarged to include four additional Trustees: O. Carlyle Brock, 
George Mattison, Jr. , Carl Rahn and Harold Close, After discussion as topossible criteria 
for the selection of the most suitable locations for the Burns Centres, it was decided 
that any site should be in close proximity to an outstanding medical school or medical 
centre, thus assuring faculty and facilities for teaching and research as well as compe- 
tent patient care. It was also decided that a building site of adequate size was required, 
but before acceptance of any site a mutually satisfactory affiliation agreement between the 
Shrine and any chosen medical school must be assured. The Institute in any case should 
be so located as to be readily accessible for a large area of the country and with trans- 
portation facilities already available. A confidential list of well-qualified medical schools 
being prepared for contact, Chairman Beffa proposed to report at the midyear meeting a 
preferred location site, the estimated cost of construction, and the probable cost of 
operation. He urged that the Shrine should first build one pilot unit, put it in operation, 


and profit by experience before construction of additional units. The suggested name was 
to be: "SHRINERS HOSPITALS FOR CRIPPLED CHILDREN, INSTITUTE FOR BURNS." 

September 27, 1962 a complete list of 83 leading medical schools was presented by 
our Medical Advisory Board for consideration by the Burns Committee. 

Meanwhile, on September 21, a first draft of the proposed form of Affiliation Agree- 
ment to be adopted by our Burns Institute and such medical schools or hospital centres as 
should be selected, was prepared by General Counsel. 

October 19-20, 1962, at a meeting of the Shrine Medical Advisory Board in St. 
Louis, it was decided that the 83 medical schools selected for inquiry should be provided 
with (1) complete background information concerning the Shrine plan to establish Burns 
Institutes to be affiliated with selected medical schools interested and (2) a detailed 
questionnaire for information concerning (a) the strength of the school faculty, (b) resi- 
dents and students in training, (c) research funds now in use by the three departments of 
general surgery, plastic surgery and pediatrics, and (d) the total number of burn cases 
treated in 1961. The importance of selecting such schools and hospitals as could show 
actual current interest and organized activity in burn work was especially stressed. 

By October 26, 1962, the above material having been supplied to over 80 medical 
schools in the U.S. and Canada, the Shrine Medical Advisory Board was delegated to 
evaluate the replies, it being agreed that a special Site Evaluation Committee would make 
actual site visitations at the most approved locations. As early as November 6, 1962 Dr. 
John Knowles, General Director of M.G.H. promptly forwarded approval of a possible 
affiliation between the Shrine and M.G.H., including warm endorsements of the proposal 
by Dr. Paul S, Russell as John Honians Professor of Surgery at Harvard Medical School 
and Chief of Surgical Services at M.G.H., and also by Dr. Oliver Cope. 

December 1, 1962 the Burns Committee held a further important meeting in St. 
Louis at which time the replies already received from 37 medical schools were evaluated. 
Eventually, there were 64 favorable responses. Tentatively, the committee contemplated 
the advisability of three Burns Institutes-one on the east coast, one in the west, and one in the 
central part of the U.S, Itwas decided thata sub-committee of the Burns Centre Committee 
should be selected, to be known as the Site Evaluation or Site Visitation Committee, to 
visit, inspect and interview medical authorities at each of seven most desirable localities. 
The sub-committee was composed of Trustees Beffa and Wilson, together with Doctors 
Caldwell, Larson and Blocker, Later added to the Committee was O. Carlyle Brock. 

The seven initially suggested sites were Harvard Medical School and M.G.H. in 
Boston; Ann Arbor, Michigan; Johns Hopkins at Baltimore; San Francisco, California, 
University of Texas and the Seeley Hospital at Galveston; Maryland University at Baltimore; 
and Washington University and the Barnes Hospital in St. Louis. 

December 6, 1962, Dr. Carroll Larson provided members of the Site Visitation 
Committee with 13 jsuggested criteria for guidance on the salient qualifications necessary 
for evaluation and comparison of the seven selected sites. These were: (1) current active 
interest in burn therapy, (2) past productivity in burn work, (3) existing research facil- 
ities, (4) prestige of the medical university or hospital centre, (5) local Shrine Atmos- 
phere, (6) proximity of the site to existing medical facilities and medical school, (7) 
displayability of the proposed building on available land, (8) immediate availability ofa 
trained medical staff, (9) contractability, viz., the probability of reaching a mutually 
acceptable pattern of joint effort by the proposed new Shrine Institute and the local medical 
school and hospital while maintaining Shrine autonomy, (10) the possible interim poten- 
tial, viz., prompt availability of local medical talent and personnel for a limited trial 
burns unit in the proposed local affiliated hospital pending actual construction of the Shrine 
Burns Institute, (11) geographic location, (12) availability of adequate rapid transporta- 
tion of acute burn cases, and (13) financial resources of the suggested medical school 
affiliate. Dr. Larson also stated Shrine objectives should be (a) to provide medical care 
for acute burns in children, (b) to provide facilities for clinical and laboratory research 
in burns, (c) to train professional and nonprofessional personnel in the care of burns and 
(d) to assure the proposed Institute maintaining resonable Shrine autonomy. 
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The initial visit by the Site Committee was made in Boston on December 19 and 20, 
1962, followed by trips to Johns Hopkins on December 22; Ann Arbor, Michigan on January 
2 and 3; San Francisco on January 6; Seeley Hospital and the University of Texas at 
Galveston on January 8, with a side trip to Brooke Military Hospital; and Barnes Hospital 
and Washington University of St. Louis on January 9. The first day in Boston was spent 
in consultation with the Trustees and medical staff of M.G.H., including inspection of the 
buildings and land of the M.G.H.; the second day included conferences of the Shrine Site 
Committee and members of the M.G.H. medical staff with Dean Berry of the Harvard 
Medical School who pointed out that Harvard Medical School had produced one quarter of 
all of the trained teaching medical profession in the United States. 

The rating of these first seven locations, as made by the Site Evaluation Committee, 
appears in schedule of all 21 locations hereinafter listed. Meetings of the entire Burns 
Centre Committee were held at Ponta Vedra, Florida, on January 19 and 20, 1963. There 
the sub-committee on Site Visitations made the following report: "The Committee on 
initial site locations —having received professional medical advices from our Medical 
Advisory Board as to the seven locations apparently most appropriate and advisable at 
this time for primary consideration—made personal inspection visits toeach, and after 
intensive consideration voted first a recommendation that a Shrine Burns Institute be 
located at Boston, Massachusetts, in conjunction with the Harvard Medical School and the 
Massachusetts General Hospital, and at Galveston, Texas, in conjunction with the Univer- 
sity of Texas Medical Centre; the Committee further voted a recommendation that a 
Shrine Burns Institute also be located in our present property opposite Barnes Hospital, 
in St. Louis, Missouri, in conjunction with Washington University Medical School and 
Barnes Hospital; and at Ann Arbor, Michigan, in conjunction with the University of Michi- 
gan Medical Centre, provided all four of such recommended Institute locations can be 
constructed and completed within the authorized appropriation of 10 million dollars." 

The report of the Sub-Committee to the full Burns Centre Committee was followed 
by extended discussion. The Site Committee reported that visits to Johns Hopkins and 
San Francisco had revealed obvious lack of present facilities; and a letter from Stanford 
University had expressed no present interest in the project. Trustees Klepper, Seegar 
and Carlyle Brock voiced strong opposition to choice of any site location where the Shrine 
already had a hospital. Harold Close questioned the probability of effecting any affiliation 
agreement in Boston without surrendering Shrine autonomy and control. Trustees Mattison, 
Klepper and Seegar urged further site visitations. Finally, on January 22, 1963, the 
Burns Centre Committee adopted the following Resolution: 


"RESOLVED: That the Burns Committee recommended to the Board of Trustees, 
that if satisfactory arrangements can be made with the Harvard Medical School and 
Massachusetts General Hospital, Shriners Hospitals for Crippled Children build on or 
adjacent to the M.G.H., Shriners Hospitals for Crippled Children, Institute for Burns, 
and that our architect and the Medical Consultants be requested to prepare plans for a 
building to be complementary to the facilities of the M.G.H., to be operated by us under 
arrangements to be negotiated with Harvard Medical School—Massachusetts General 
Hospital. That these arrangements be undertaken forthwith. If satisfactory negotiations 
can be made, that we proceed forthwith and endeavor to secure, at the Massachusetts 
General Hospital, facilities and personnel to begin to carry on the work of treating burns 
in children pending completion of the Institute, all subject to the approval of the Board of 
Trustees as hereinafter provided. That the Burns Committee be requested to continue to 
study the location for two additional Institutes and report to the Board of Trustees for 
action. That the Burns Committee be directed to proceed in the terms of this Resolution 
and report to the Board of Trustees at a regular meeting or one especially called by the 
Chairman of the Board of Trustees, Shriners Hospitals for Crippled Children." 

On January 22, 1963, at the meeting of the full Board of Trustees and Board of 
Directors, the above Resolution was adopted, and on January 23, 1963 the following tele- 


gram was forwarded by Harvey Beffa, as Chairman of the Burns Committee, to Dean 
George P. Berry of Harvard Medical School; 


"The Shrine has approved Massachusetts General Hospital as site for 
the first Shrine Burns Institute. Imperial Sir Robert Gardiner Wilson, 
Jr. has been designated to confer with you and your associates to de- 
velop mutual arrangements to implement the Institute. Our authority 
subject to confirmation of Shrine Trustees and Directors, 


Regards and best wishes for mutual success." 


Returning to Boston for long conferences on January 29 and 30 with Doctors Knowles 
and Cope, Judge Wilson was assured by them that a site would be made available on 
Blossom Street almost inthe centre of the proposed new frontal aspect of the entire M.G.H. 
complex. But on February 1 architect Ellerbe telephoned Judge Wilson from St. Paul to 
say he was disturbed by M.G.H. advices that only 8000 square feet of ground space would 
be available, whereas Shrine needs called for some 25,000 square feet, or at least a 
minimum of 15,000 square feet ground area. On February 4 reassurance was given Judge 
Wilson by Dr. Knowles and by Oliver B. Waite, attorney for M.G.H., that all ground 
area necessary would be made available to the Shrine; Waite also agreed to promptly pre- 
pare a suggested form of Affiliation Agreement for Shrine consideration, including such 
provisions as a 99-year lease and joint appointment of a Chief Surgeon and an Adminis- 
trator. Following further conferences with Dr. Knowles on February 13 and Dr. Meadows 
of Harvard Medical School on February 14, a Suggested six-page Outline for Proposed 
Affiliation Agreement between M.G.H. and the Shrine was received by Judge Wilson on 
February 20; in conference on February 21 Dr. Knowles, attorney Waite and Judge Wilson 
agreed on various corrections in the suggested agreement listing ground rules for approval 
by the Trustees of M.G.H. 

Meanwhile, on February 20, Dr. Cope had been appointed a full Professor of Sur- 
gery by Harvard University. On March 29, 1963 the suggested Outline for Agreement was 
approved by the Trustees of M.G.H. and forwarded by Judge Wilson to Chicago on April 1 
with an urgent request that Chairman Seegar poll the Shrine Board of Trustees, or call an 
early meeting. This was opposed by Mr. Seegar and by Trustee Harold Close both of 
whom questioned the form of the proposed agreement. 

April 17, 1963 in Boston, Mr. R. Henslin of Ellerbe Associates presented rough 
prototype plans for the Burns Institute at a conference of Judge Wilson, Dr. Paul Russell, 
and Dr. Oliver Cope, disclosing (1) a required basic overall ground area 165 feet by 200 
feet, (2) a building, with basement and three floors, providing 65, 000 square feet of floor 
area and (3) cost estimates of two million dollars. A further meeting of Mr. Henslin and 
Judge Wilson on April 18 with Dr. John Knowles, Dr. Paul Russell and Dr. Oliver Cope 
considered tailoring the proposed new M.G.H. building program to include Shrine Institute 
joint use of space, and still another meeting was arranged between Ellerbe and Rogers 
and Butler architects, to prepare better site and building definitions. 

May 2, 1963 a letter from Dr. Knowles to Dr. Russell, with copies to Dr. Cope, 
Judge Wilson and David Crockett of M.G.H., carried discouraging news. It stated: 


"The most ideal location for the Shrine project would be on the 4th, 5th and 6th 
floors of the Tower of the proposed new M.G.H. North Building"! A second possibility, 
he stated, could be "a site immediately adjacent to the North Building towards Thayer 
Building in which case there would be approximately 6000 square feet per floor for roughly 
5 floors, or a total of 30,000 square feet." Comment was also made that M.G.H. should 
be "quite specific in the functional arrangement in view of the fact that the Shrine has not 
seemed willing to negotiate the Trustees' proposed agreement for operation of the Shrine 
Hospital." 

May 6, 1963 Judge Wilson answered Dr. Knowles: "Copy of your letter of May 2 to 
Dr. Russell was something of a surprise. I had hoped it was understood that the Shrine 
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Hospital building cannot be on floors or wards in another building. Number one requisite 
ig that it has to be a Shrine Hospital Building. I thought we had talked possibly 65,000 
square feet of floor space including the basement, but in any event more than 30,000 
square feet. DoI understand any property across the street is for sale? I had under- 
stood none was available. No decision has been made yet with reference to the somewhat 
delayed 'ground rules' received from your office." 

May 8, 1963 Dr. Knowles answered: "I did indeed say in letter to Dr. Russell the 
best place for the Shriners' Hospital would be the adjoining 4th, 5th and 6th floors of the 
present White Building. However, I have gone ahead with our architects and prepared 
preliminary plans showing the beautiful new Shriners' Hospital adjacent to the North 
Building and providing for nearly 40,000 square feet. The reason we don't need 65, 000 
square feet for floor space including the basement is that this would mean reduplication 
of existing facilities."’ 

Shortly thereafter Rogers and Butler, M.G.H. architects, submitted large sketches 
dated May 14, 1963 for a proposed 5 story ‘Shrine Hospital building to face the southerly 
side of Blossom Street in the centre of the M.G.H. complex, adjacent to the west wall of 
the proposed new North Building and the east wall of Thayer, viz., between these two 
M.G.H. buildings, and also connected with and in front of the Baker Building. But the 
sketch plans suggested a Shrine building very restricted for independent floor space, and 
substantially little more than a connected annex of the proposed new M.G.H. North Build- 
ing. The plans provided for only six beds, on the third floor, with two floors for research 
laboratories and an animal farm. 

Meanwhile, the Shrine Sub-Committee on Site Visitations had completed plans for 
14 additional inspections, supplementing the 7 site visits made prior to January 23, 1963. 
These first included the following: May 15 Baylor University at Houston; May 16 Univer- 
sity of Texas at San Antonio, May 17 University of Texas at Dallas; May 18 University of 
Colorado at Denver; University of Nebraska at Omaha; May 20 Mayo Clinic at Rochester; 
Minnesota; and May 21 University of Tennessee at Memphis. The tour was made in the 
private plane of Chairman Harvey Beffa's business concern. 

During this period, despite earlier optimism, the situation in Boston was far from 
clarified. Earlier assurances by M.G.H. of ample land area for the Shrine building had 
been revised, partly due to new developments in the building program of the M.G.H. 
Equally disturbing was the continued conflict between Shrine insistence on retaining sub- 
stantial autonomy in the administration operation of its own property, and insistence by 
the M.G.H. that coordination of operations by the two institutions must be placed in the 
General Director of M.G.H. There was a fundamental difference in approach. It was the 
contention of Attorney Waite, in view of the proposed construction of the Institute on 
M.G.H. land, and especially if the Shrine Hospital was to be physically an integral part 
of the M.G.H. complex, that the general policies and procedures and rules and regula- 
tions of the institutions in such areas as patient care, admissions and discharges, must 
be uniform. There was the furtherclaim that in such matters as staffing and housekeeping 
the responsibility for coordination of all operations should be with the General Director of 
the M.G.H. The only area of agreement seemed to be that medical staff appointments 
should be mutually satisfactory. 

May 25, 1963, on the urgent insistence of Judge Wilson, a meeting was held in 
Boston, presided over by Elliot Richardson of M.G.H., with Doctors Knowles, Russell 
and Cope present, together with Dr. Blocker, the Ellerbe architects, George Mattison, 
Jr., Chairman of the Building Committee of the Shrine, General Counsel Stanley Garrity, 
and Judge Wilson. Judge Wilson reported that although by vote of the Shrine in January 
of 1963 he had been authorized to negotiate details of site location and the terms of an 
Affiliation Agreement incident to the choice of Boston as the preferred location for the 
first Burns Institute, the site plans most recently made available by M.G.H. were most 
inadequate for Shrine needs, and in addition there was difficulty in establishing mutually 
satisfactory ground rules for any joint operating agreement. It being clearly apparent 
that the entire Boston project was thus in grave jeopardy unless some solution could be 
reached before the July Imperial Session, it was agreed that J.W. Degen, the M.G.H. 
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Chief Engineer, would furnish additional site sketches to the Shrine Architect Ellerbe 
Associates, and the respective attorneys were also to make further efforts to agree on 
administrative details. 

Meanwhile, the Site Visitation Committee completed seven final inspections; May 28 
at Cincinnati; May 29 at the University of Maryland in Baltimore and George Washington 
Medical School, Washington, D.C.; May 30 at the Medical College of Virginia in Richmond; 
May 31 at Duke University, Durham, N.C. and the University of North Carolina Medical 
School at Chapel Hill; June 1 at Emory University Medical College in Atlanta; and finally 
Birmingham, The Committee rating of all 21 locations visited, including the initial seven 
inspections made prior to January 10, 1963, was as follows: 
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On June 4, 1963 J.W. Degenof the M.G.H. forwarded to Ellerbe Architects sketches 
proposing a site at once available, which Mr. Degen stated would not present problems of 
any relocation of M.G.H. buildings nor depend on the proposed new M.G.H. North Build- 
ing. This area at the northeast corner of M.G.H. land on the curve of Blossom Street, 
he stated, could link in with the North Building or Bulfinch, or the M.G.H. Research 
Building; but it afforded a total ground area of only some 9000 square feet in a zoning area 
limited to 155 feet height. The proposed area on the curve included a small wedge of 
M.G.H. land plus land owned by the Boston Redevelopment Authority. This elongated 
parcel measured some 235 feet along the outside curve, but was only 57-1/2 feet deep at 
its widest point. On June 6 Ellerbe promptly labeled the site as "wholly inadequate." He 
reported to Harvey Beffa that it contained only 9000 square feet of the minimum 20, 000 
square feet required; its long and narrow shape rendered it impractical for an adequate 
building; it would require stacking, and leave many necessary elements actually in M.G.H. 
buildings; and finally there were innumerable technical difficulties. 
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Meanwhile, attorneys Waite and Garrity had made absolutely no progress whatever 
in efforts to complete a mutually satisfactory affiliation agreement. 

On June 15, 1963, at an important meeting of the Burns Centre Committee held in 
St. Louis, Dr. Caldwell presented the following memo which he explained was informative 
only and not necessarily for guidance. He pointed out the difficulties of a fair decision on 
the question of additional site locations, and suggested a choice best reached through a 
process of elimination as follows: 


"Of the seven sites visited by our Committee in December 1963 and 
January 1963, the Trustees approved the location of one Institute in 
Boston and directed the Committee to make additional visits and rec- 
ommendations for the location of two more. 

Discussion of the sites first recommended to the Trustees, devel- 
oped the fact that there is strong opposition to placing an Institute for 
Burns in the same city with a Shriners Hospital for Crippled Children. 
This eliminated Washington University School of Medicine in St. Louis 
from consideration and will also rule out consideration of the west 
coast cities of Los Angeles, San Francisco and Portland. It has been 
suggested that cities in which local Temples are supporting a Shriners 
or Seottish Rite Hospital for Crippled Children should not be consid- 
ered as eligible locations—thus eliminating Houston, Dallas, and 
Atlanta as possible sites. 

I believe that the Trustees and most Shriners would like to place 
the next two Institutes for Burns in locations where the record of past 
performance clearly indicates that the faculty and hospital administra- 
tors have been actively concerned with providing the best possible care 
for burned patients. Selection of such locations would give assurance 
that there would be prompt organization of a good service for the in- 
terim care of burns, with early reports of good results in a sizeable 
number of cases treated. Our Committee probably would agree that at 
least three institutions visited deserve first consideration viz.: 


(1) The University of Texas Medical Branch 
at Galveston, Texas. 
(2) The Medical College of Virginia at Richmond 
(3) The University of Cincinnati School of Medicine 
at Cincinnati, Ohio. 


The Committee would also probably agree that three other locations 
are close second choices, viz.: 


(1) University of Michigan School of Medicine at 
Ann Arbor, Michigan 

(2) University of Tennessee School of Medicine at 
Memphis 

(3) University of Colorado School of Medicine at 
Denver. 


It has been generally conceded that the three proposed Institutes 
should be widely separated and placed so as to serve large areas of our 
country. Since one Institute already has been located in Boston on the 
East Coast, the Medical College of Virginia cannot be considered. 
Galveston, Texas, with the Medical Branch of the University of Texas, 
has a very strong claim for priority and deserves first consideration 
for a location in the South. A Northern or Mid-western location should 

iso be considered and this doubtless would require a choice between 
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the University of Cincinnati and the University of Michigan at Ann 
Arbor." 


At this June 15 meeting Ellerbe the Shrine architect made a report on the Boston 
site situation which presented an almost hopeless dilemma. He insisted that, due to the 
shape of the currently proposed site, only some 5,500 square feet of the reported 9, 200 
foot area was actually usable for building purposes, thus restricting the project at best to 
a 5-story building with only 2500 square feet to each floor, and with many medical facil- 
ities thus necessarily to be located in adjacent M.G.H. buildings. On insistence by Judge 
Wilson, Ellerbe was nevertheless instructed to at least prepare sketches for a building on 
the designed site. 

Returning from St. Louis, a letter to Dr. Russell from Judge Wilson on June 16, 
1963, disclosed how really desperate the situation had become: 


"Dear Dr. Russell: 


I appreciated very much your fine letter of June 13 explanatory of 
your belief not only in the adequacy by the real desirability of the pro- 
posed ground site for the hoped for Shrine Burns Institute, and I was 
most optimistic that same would meet with the approval of our Site 
Committee and Mr. Ellerbe. On Saturday, members of our Site Com- 
mittee, including Doctors Blocker, Caldwell and Larson, Mr. Beffa 
and myself, met all day in St. Louis for appraisal and comparison of 
the respective merits of the 20 other medical centres we have person- 
ally inspected with a view towards reaching a choice of a second and 
third site to be recommended to our Board. The enthusiasm awakened 
in medical circles throughout the country on a realization of what this 
can mean to the medical world and humanity has been almost unbelievable. 

We then considered in great detail the entire Boston situation, both 
before and after Mr. Ellerbe arrived at the conference. It continues to 
be the unanimous opinion that the M.G.H. and Harvard Medical should 
unqualifiedly be placed in the number one spot, if only a mutually 
satisfactory arrangement and especially an adequate site canbe assured. 

Doctors Blocker, Caldwell and Larson very obviously hold your 
professional judgment in highest regard when you state the suggested 
Boston location is not only "adequate" but really "desirable." But the 
professional judgment of the architect continues to be insistent that a 
structure errected for our purposes on the irregularly shaped, limited 
ground area suggested, is not only highly impractical but virtually 
impossible. 

As you know, we contemplate a total of some 60,000 feet on eachof 
these 3 million dollar projects, assuring some 20, 000 feet for research 
facilities, 20,000 feet for patient care, and the balance for all other 
facilities including a reasonably sized auditorium. I urged your point 
that such total area could be assured by an adequate number of floors, 
Apparently we could do it, even with more limited ground area of ap- 
proximately 10,000 feet, if rectangular; but the peculiar contour of the 
suggested curved corner slice of land we are told would actually reduce 
effective floor area to a mere 5000 feet or less. Your Research Build- 
ing occupies 7900 feet, but is rectangular. 

It is not merely a question of a Shrine desire to be proud of the 
display features evident in a separate building; Boston professional 
medical skill should not be expected to set the world on fire in a straight 
jacket. You are the experts we count on to produce the breakthrough, 
and to make this particular spot a very important dot on the medical 
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map. And those who know far more than I do about building complexities 
insist that here you wouldn't have enough of a dot to stand on. 

Possibly modern science by now has rendered obsolete the maxim 
that 'You can't make a silk purse out of a sow's ear,' but I wish I could 
find the answer to the problem of fitting a large square peg in a small 
round hole! 

We have requested Mr. Ellerbe to promptly give us a line drawing. 
which will show whether any adequate and practical hospital structure 
worthy of the name, and worthy of the professional work we have hoped 
you and your staff will assure being done there, can or cannot be 
erected on the irregular narrow space as yet available. For that he 
insists he should have at least a sketch drawing of the proposed North 
Building. 

Even to the point of almost seeming discourteous, though not inten- 
tionally so, I stated we want a sketch to show how our object can con- 
ceivably be obtained, and not a sketch to prove it can't be done! 

It would be a bitter disappointment to me should this M.G.H. Har- 
vard Medical, Shrine alliance prove for any reason impossible of ful- 
fillment. But at least it has been encouraging to learn this feeling is 
frankly shared by every member of our Committee, most especially by 
the doctors. 

Would it be conceivably possible to obtain land across Blossom 
Street from the present Research Building? 

Would it be possible to be assigned space south of this small tract, 
or additional area from the easterly elbow of the proposed North Build- 
ing which might then be recompensed by space with similar area 
westerly? 

Although we had hoped—as in other locations—to find 20,000 feet 
ground area, or even 15,000 feet available, I had hoped that the pro- 
posed 9200 feet area would be enough to Squeeze by, and then stack up. 
But apparently the highly irregular shape, together with minimum 
building requirements, actually shrinks the potential space to 5000 feet 
or less. 

I have been doing my level best to make this wonderful idea a living 
reality for Boston and the whole Northeast, and our entire Committee 
have been most unselfishly cooperative. I just hope it doesn't prove to 
be just one of those ships that pass in the night. 


Sincerely, 
R.G. Wilson, Jr." 


On July 1, 1963 a meeting of the Burns Committee and Trustees at Chicago, im- 
mediately preceding the annual Imperial Council Session, was most critical if any hope of 
a Burns Institute in Boston was to be salvaged. The Ellerbe sketches of a possible build- 
ing on the elongated, narrow and irregularly shaped ground area available showed a 12- 
story narrow structure, with cramped facilities, resulting in at least 25 percent less ef- 
ficiency, the initial cost of. which would be over 4-1/2 million dollars, and the operating 
costs of which would be prohibitive. Various expedients were suggested. 

It was finally decided that the only possible alternatives to total abandonment of the 
entire Boston project now were: 


(1) a possible total closing of Blossom Street as a public way, to provide 
available land. 
(2) a possible relocation or widening of this new 80 foot wide public 
street just completed by the Boston Redevelopment Authority, or 
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(3) possible purchase of the old abandoned Blackstone School property 
on Blossom Street opposite the M.G.H,. Nurses Home. 


Judge Wilson was thereupon granted full authority to negotiate with the City of Boston, 
the Boston School Department, and/or the Boston Redevelopment Authority, on his return 
to Boston, in the hope of developing any of the above three alternatives. The succession 
of events, immediately following his return to Boston from the critical July 1, 1963 meet- 
ing in Chicago, are set forth chronologically in the following letter of August 8, 1963 
from Judge Wilson to Chairman Harvey Beffa of the Burns Committee, copies of which 
were forwarded the Shrine Trustees, Directors, Medical Advisory Board, Attorney Stanley 
Garrity and the Ellerbe Associates: 


"Dear Harvey: 


Appreciating the confidence I feel has been reposed in me not only 
by your good self, but also by our Directors and Trustees, I assure you 
I have not been dragging my feet in furtherance of our Burns Institute 
project here in Boston. 

The joint meeting of our people in Chicago, with Mr. Ellerbe, Stanley 
Garrity, and Doctors Russell and Cope of Boston, with attorney and 
M.G.H. Trustee Elliot Richardson, proved most helpful. At that time, 
you will remember, we were faced with two problems: first, adequate 
ground area for a 60, 000 foot floor area building, and second, the ques- 
tion of respective administrative authority. 

Expert information submitted by Mr. Ellerbe disclosed that the sug- 
gested 9,200 foot irregularly shaped area immediately adjacent to 
existing building of M.G.H. on newly constructed 80 foot Blossom 
Street would actually permit functional use of only some 5000 feet, thus 
necessitating a 12-story building measuring some 180 feet in length but 
only 45 feet in depth. Estimates were that such a building would cost 
over 4 million, and be considerably more expensive to operate. Asa 
result ofextended discussion, three possible alternatives were proposed: 


(1) blocking off Blossom Street 

(2) relocating this new 80 foot street by curving it more deeply on 
the further side and thus widening the M.G.H. side 

(3) negotiating for possible acquisition of an admittedly adequate 
land area around the corner, across: Blossom Street, directly 
Opposite the present M.G.H. Research Building. 


These alternatives seemedto offer rather insurmountable obstacles. 

On my return to Boston I initiated a suecession of conferences, On 
July 17 with Elliot Richardson, and also with my personal friend James 
Colbert, an active and influential member of the Boston Redevelopment 
Authority; on July 18 with Dr. Cope, and also with Mr. Colbert relative 
to his talks not only with his Board but also the present Mayor of Boston 
who was formerly Register of Probate in my court; on July 19 with the 
full Board of Trustees of M.G.H., with Dr. Knowles and again Jim 
Colbert; on July 22 again with Mr. Colbert, and with you on the tele- 
phone; on July 30 with Dr. Cope; on July 31 for two hours with Dr. 
Cope; on August 1 for two hours at the offices of the Boston Redevelop- 
ment Authority with members of that Board, their attorney, their 
engineer, and Drs. Knowles, Cope and Elliot Richardson of M.G.H.; 
on August 5 for almost two hours with Dr. Knowles and Elliot Richardson 
as to an agreement; on August 6 with Elliot Richardson and with Dr. 
Cope; on August 7 a second two hours with all parties again at the offices 
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of the Boston Redevelopment Authority; and finally again alone before the 
full Board of Boston Redevelopment on August 8. 

These conferences disclosed first of all that Blossom Street could 
not be blocked off and made dead end. At the long meeting on August 1 
it was, however, agreed that within a week the engineers of the Redevel- 
opment Authority would, if possible, develop a set of plans for moving 
newly constructed Blossom Street over at least 30 feet, including re- 
location of underground telephone and electric lines, water mains, 
steam heat pipes, etc. 

At a second meeting on August 7 the Authority came up with a 
splendid report involving a wider curve and the relocating of Blossom 
Street to an extent which would assure us space immediately adjacent to 
M.G.H. for a 160' by 70’ six-story hospital building! 

Whereupon Dr. Knowles again pressed the point of administrative 
detail! He again reiterated his earlier assertions that although the 
Shrine and the M.G.H. would be integrated and coordinated, and al- 
though appointments of both the professional staff and the administra- 
tive staff were to require joint approval, the Shrine administrator should 
be ‘under the supervision of the General Director of M.G.H.' and 
‘responsibility for coordination’ of the operations of the two institutions 
would be his, in the event our building was to abut and actually connect 
directly with immediately adjacent M.G.H. facilities. I stated that it 
was our 3 million dollars, and our money that would pay all operating 
expenses, and the least our people should be expected to accept was an 
arrangement for joint approval. 

My friend Jim Colbert then proposed the possibility of his Board 
making available to us some 40,000 square feet of vacant land across 
Blossom Street and directly opposite the present M.G.H. Research 
Building. This would not be the pivotal location of the earlier preferred 
spot, with its obviously superior opportunities for close functional 
articulation; but we are already doing the same thing at Galveston, and 
would have to do the same thing at Memphis, and probably Ann Arbor. 
And the Boston location is perhaps evencloser than at either Galveston, 
Memphis or Ann Arbor—being directly across the street. It is vacant 
land, and would require no expensive demolition, nor any street relo- 
cation. Best ofall, Dr. Knowles, in response to my direct question, 
put himself squarely on record that this second location would com- 
pletely eliminate the problem of supervisory administration so far as 
he was concerned. As a matter of fact, as I remember it, this was our 
Dr. Larson's contention to me personally in Chicago. Also we would 
own the property, lock, stock and barrel; and not being crowded close 
to M.G.H., our building would certainly be far more distinguishable. 

Finally, with such ample ground area, we can now revert to many 
of our earlier, somewhat more grandiose, concepts of a Burns Institute 
more along the lines of Mr. Ellerbe's prototype. 

Of course for real effectiveness, I assume, we shall still wish to 
effect every possible coordination and integration on the medical side; 
but the M.G.H. medical staff I feel certain will cooperate splendidly. 

This is indeed a long-winded letter; but all of our group are entitled 
to know in detail exactly what has gone on, and I thought it best to wait 
until there was something real to bite into. I hope we can now at least 
get the show on the road. To that end I even hope that it might be pos- 
sible to make arrangements for approval by our Directors and Trustees, 
subject of course to already existing engagements and commitments of 
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our Imperial Potentate." 
Sincerely, 
Robert Gardiner Wilson, Jr." 


Attached to Judge Wilson's August 8th letter was: 


(1) the following detailed map of Parcel 8 on Blossom Street pre- 
pared by W.B. Orpin, Chief Engineer of the B.R.A. 

(2) an excellent sketch of Blossom Street and the M.G.H. complex 
fronting the same, prepared by D.V. Herlihy of the B.R.A. 
Engineering Department. Marked ''A" on this sketch appears a 
possible Shrine Hospital building on a widened curve of Blossom 
Street, and marked 'B" on the sketch was B.R.A. parcel No. 8 
on the corner of Blossom Street and what was once known as 
Tracy Way. 
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Resulting from a succession of conferences with Boston Redevelopment Authority, 
Wilson as representative of the Shrine was offereda choice between additional area adjacent 
to M.G.H. which would result from a relocation of Blossom Street at the curve, which the 
B.R.A. agreed to undertake, or else the purchase from the B.R.A. of a vacant corner 
tract of land known as Parcel 8, directly opposite the Research Building of M.G.H. on 
Blossom Street, and immediately adjacent to the abandoned Blackstone School property. 

Responding to the letter of August 8, Dr. Guy Caldwell, Chairman of the Shrine 
Medical Advisory Board, on August 16 wrote Judge Wilson the following: 

"I am very delighted with the progress you have made for the location for our Insti- 
tute for Burns. After our last conference in Chicago, 1 was convinced that the best solu- 
tion would be a site across Blossom Street, such as you have selected. I believe this will 
make a very workable Unit and the administrative details will be simpler with our Institute 
in that location. My congratulations!" 

Also on August 17 Thomas Ellerbe the architect wrote: 

"I cannot tell you how delighted and surprised I am to receive your letter of the 
eighth and find out the wonderful accomplishments you have achieved. It is like pulling a 
rabbit out of a hat. If this site is accepted, I believe it will erase 90 percent of the prob- 
lems you have been struggling with." 

Chairman Harvey Beffa also wrote Judge Wilson on April 16 as follows: 
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"Dear Gardiner: 


Confirming our phone conversation this morning, allrelatingto your 
letter of August 8, let me reconfirm my feeling to the effect that I be- 
lieve you are making headway; however, we fully realize that there are 
still some sections to be clarified. In substance, we both agree that 
the situation stacks up about this way, that #1 you will continue to work 
on completion of a satisfactory working agreement with the Massachu- 
setts General Hospital organization; that #2 you will secure full infor- 
mation as to the cost and availability of the property by the Blossom 
Redevelopment Authority; and #3 that Tom Ellerbe proposes to be at 
Boston the following week and will contact you and discuss the situation 
with you, and the recommendation is that Tom prepares a rough layout 
to approve the site location. 

These above three projects being completed, we will then call a 
special meeting of the Directors and Trustees seeking their approval so 
that we may proceed with the Burns Institute unit in Boston." 


But on August 13 Dr. Paul Russell was writing Judge Wilson the following: 


"We are hard at work here considering the professional side of the 
Institute and expect to be in touch with you quite soon concerning the 
agreement which we all feel should be clarified before you go to any 
irreversible trouble about the land." 


On October 15, 1963 at Chicago, however, it was unanimously voted to authorize 
the proper officers of the Shrine to take all steps necessary or advisable for prompt pur- 
chase of Parcel 8 on Blossom Street. 

A meeting on December 18, 1963 in Boston, attended by Doctors Berry, Knowles, 
Russell, Cope, Meadows and Newman, together with Attorney Garrity and Judge Wilson, 
and also W.C. Lombard, Esq. who had been retained for title examination, again threat- 
ened success of the Boston project. Dean Berry of Harvard Medical School was most 
critical of the proposed form of Affiliation Agreement as originally prepared by attorney 
Garrity, while Mr. Garrity on his part refused to spend further time in any revision. 
Mr. Garrity's final ultimatum having been that if the M.G.H. desired to submit any re- 
vised form of agreement the same could be considered at the midyear meeting of the 
Shrine Trustees in Miami, attorney Elliot Richardson, who was now acting for the M.G.H. 
Trustees, prepared such a new proposed draft, obtained the approval of his Board, and 
forwarded the same to Mr. Garrity on December 23, 

January 13, 1964 was the date for the midyear meeting of the Board of Trustees and 
Board of Directors of the Shrine at Miami. It would appear that the Hour of Decision had 
at last arrived! Almost an exact year had passed since the Shrine on January 22, 1963 
had voted authorization for the first Shrine Burns Institute to be located in Boston. After 
months of futility adequate land area had finally been assured in August of 1963 through 
the cooperation of the Boston Redevelopment Authority. But the prospective partners had 
still failed in that meeting of the minds necessary for adoption of an Affiliation Agreement 
which would assure fulfillment of their hope for joint effort in the great work of saving 
children's lives and restoring their bodies through such intensive care as would prevent . 
the crippling effects of severe burns, as well as the allied undertaking of research in 
burn therapy and the training and teaching of medical personnel. 

In desperation, Judge Wilson assumed the responsibility of convincing Dr. Oliver 
Cope, and also attorney Elliot Richardson of the Board of Trustees of the M.G.H., that 
their personal presence at the Miami meeting might well prove to be a decisive factor if 
the Boston Burns Institute was to be saved. Dr. Cope, scheduled to fly on January 14 from 
New York via London to India at the request of Prime Minister Nehru to lecture on burns, 
agreed to make the Florida trip and was met by Judge Wilson at the Miami airport. 
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Later, after midnight, Judge Wilson also met Mr. Richardson who arrived with full 
authority to act for the Trustees of M.G.H. Both stayed at the Doral Hotel overnight. On 
the morning of January 14 Dr. Cope appeared before the full Board to plead once more the 
urgency of a joint Burns Institute in Boston. Also by direction of the full Board, attorneys 
Garrity, Richardson and Wilson retired for a long session finally resulting in the text of 
an Affiliation Agreement which both Elliot Richardson for the M.G.H. and Mr. Garrity for 
the Shrine agreed to recommend without qualification to their respective Boards.. 

At last the clouds seemed to have lifted. The official Affiliation Agreement dated 
March 13, 1964 was duly signed on behalf of M.G.H. by Francis Gray, Chairman of the 
Board of Trustees for M.G.H. and by Harold Lloyd, Chairman of the Board for Shriners 
Hospitals. On March 21, 1964 at a meeting held at M.G.H., the Operating Addenda was 
also agreed upon by Elliot Richardson and Harvey Beffa to be effective April 1, 1964, as 
of which date five hospital beds were to be made available at M.G.H. for Shrine Burn 
cases, pending construction of the Burns Institute. Budget for the first year was fixed at 
$248, 625; later the budget for the second year was fixed at $291, 279. 

The original Agreement and the initial Operating Addenda read as follows: 


AFFILIATION AGREEMENT 
between 
SHRINERS HOSPITALS FOR CRIPPLED CHILDREN 
and 
THE MASSACHUSETTS GENERAL HOSPITAL 


THIS AGREEMENT OF AFFILIATION made and entered into this 13th day of March, 
1964, by and between Shriners Hospitals for Crippled Children, a Colorado corporation, 
hereinafter referred to as the "Shriners Hospitals," and the Massachusetts General Hos- 
pital, a Massachusetts corporation, hereinafter referred to as the "MGH,"' 
WITNESSETH: 

WHEREAS, the Shriners Hospitals has for many years rendered outstanding human- 
itarian service through supporting and administering a distinguished group of orthopedic 
hospitals and now desires to extend its contributions to medical science through devoting 
a substantial part of its resources to the field of burns and related fields; and 

WHEREAS, the MGH has acquired wide recognition as a great focal point for teach- 
ing, research, diagnosis, and therapy in many spheres of medicalscience and has achieved 
world renown as a center for the treatment and study of burns; and 

WHEREAS, the Shriners Hospitals and the MGH share the conviction that the Shriners' 
objective can effectively be furthered by collaboration between the Shriners Hospitals and 
the MGH under joint arrangements taking maximum advantage of the patient-care, teach- 
ing and research resources of the MGH; and 

WHEREAS, the Shriners Hospitals has concluded that such collaboration can best be 
achieved through establishing and operating a hospital facility located near the facilities of 
the MGH in Boston, Massachusetts, with the objective of the treatment and care of chil- 
dren afflicted with acutely dangerous burns, and for research activities and educational 
programs related thereto; and 

WHEREAS, the contemplated relationship between the Shriners Hospitals and the 
MGH will require close cooperation on the part of both in order to accomplish the finest 
results; : 

NOW, THEREFORE, in consideration of the aforesaid premises and the mutual 
covenants and agreements herein contained, the parties agree as follows: 

1. The Shriners Hospitals undertakes to and will acquire a tract of land, of adequate 
size, suitably located and erect thereon, at its expense, in consultation with the MGH, an 
appropriate building or buildings to house the facilities proposed to be established by it 
from time to time. This hospital is referred to hereinafter as the "Shriners Institute." 

2. The facilities established by the Shriners Institute, in all respects and at all 
times, shall be independent and autonomous, and in order that these facilities may at the 
same time derive all the contemplated advantages of being in effect a part of the medical 

20 


center established by the MGH, they shall, in general, be operated under rules and regu- 
lations adopted by the Board of Trustees of the Shriners Hospitals in consultation with the 
MGH. 

3. The Shriners Institute shall continue to follow the policies of the Shriners Hos- 
pitals of passing upon all applications for admission into its hospital facilities primarily 
for care, such policies being waived only in cases of emergency admission, and there- 
after subject to review; to further its programs of research, however, the Shriners Insti- 
tute will in addition receive those patients, who otherwise meet its qualifications, whose 
care and treatment in the opinion of the Shriners Institute staff is desirable because such 
care and treatment may contribute in a special way toward research related to the care 
and treatment of children afflicted with burns. 

4, The name under which the facilities of the Shriners Institute will be operated 
shall be such as will be determined from time to time by the Board of Trustees of the 
Shriners Hospitals. 

5. The medical staff of the Shriners Institute shall be appointed annually by the 
Shriners Hospitals from among nominees proposed by the MGH, and the individuals thus 
appointed shall be members of the staff of the MGH. Such individuals may also be nomi- 
nated by the MGH for and receive appointments from the Harvard Medical School in ac- 
cordance with the usual procedure applicable to joint MGH and Harvard appointments. 

6. The facilities of the Shriners Institute, its techniques, patient care and treat- 
ment, procedures and patients, shall be available to the MGH for teaching purposes. 

7. From time to time, the MGH will prescribe reasonable standards for the oper- 
ation and maintenance of the facilities of the Shriners Institute, all of which shall be 
observed and complied with by the staff administering said facilities within such time, as 
and to the extent the same may be reasonably possible in accordance with the general 
provisions of paragraph 2 hereof. 

8. It is understood by the parties that the standards and traditions of each require 
that in the inseparable relationship between patient care, teaching and research, respon- 
sibility for patient care shall come first, and that in the adoption of rules and regulations 
and in the operation and maintenance of the Shriners Institute, as well as in the teaching 
and research conducted there, the paramount consideration shall at all times be good 
medical practice, proper patient care and the observance of any duty arising out of the 
relationship of patient and doctor or patient and hospital. 

9. It is understood by the parties that the salary scales and fringe benefits for 
professional and classified personnel in the Shriners Institute shall be commensurate with 
those of the MGH and, where applicable, with those of the Harvard Medical School. 

10. The Shriners Institute shall assume the entire cost of the operation and main- 
tenance of the facilities it proposes to establish, including but not limited to the expense 
of providing its staff, executives, medicines, equipment, and usual operating expenses. 
Among the costs thus assumed will be costs of research, but a member of the medical 
staff of the Shriners Institute may as an individual, with the approval of the head of the 
Shriners Institute medical staff, avail himself of support from other sources for research | 
to be conducted at the Institute. In some instances, with respect to certain facilities or 
operations, because of mutual benefits to be derived therefrom, it may be appropriate 
and beneficial to divide costs and expenses, both direct and indirect, between the parties 
hereto, in which event, before any liability shall accrue for the same, the amount and 
division thereof shall be arrived at by agreement of the parties, reduced to writing, and 
become an addendum hereto. In no event shall either party collect or receive a profit 
from the other by reason of any such division of costs or expense. 

11. From time to time, the parties hereto, by and through a duly authorized agent, 
may enter into operating addenda with respect to any subject matter incident to the oper- 
ation of the facilities of the Shriners Institute, or the relationship between the Shriners 
Institute and the MGH; such as, but without intending by the enumeration thereof any 
limitation of the subject matter of such addenda, agreements with respect to or for 

(a) nursing care or teaching, : 
(b) heat, light, water or other central service utilities, 
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(c) research facilities and the ownership and use thereof, 
(d) dietetics and food preparation, 
(e) board and room for personnel, 
(f) maintenance of buildings, equipment or grounds, 
(g) parking facilities, 
(h) disasters, force majeures, strikes, civil disturbance, impact of war, 
mobilization or national emergency, 
(i) insurance and handling of claims of all kinds, 
(j) professional services, and 
(k) the appointment, duties and scope of operation of any joint committee or 
committees. 
In computing the cost, expense or value of any service, or for the use of any facility, 
building or personnel, which may be shared jointly, or which may be supplied by one party 
to the other, in whole or in part, all profit to the party receiving payment shall be 
eliminated. 

All such addenda shall be reduced to writing, separately numbered, duly executed by 
an agent expressly authorized to do so, attached hereto, and shall become a part hereof. 
Each such addendum shall remain in full force and effect until expressly terminated by 
‘either party. Termination by either party shall require giving at least 6 months written 
notice to the other party of the effective date of such termination unless this provision is 
waived by mutual written agreement. The termination of one addendum shall not affect 
others which are not terminated. 

12. Each party shall defend, indemnify and save aa other harmless from all claims 
and liability, if any, for all injuries to persons, including death, and all damage to 
property, including any related loss, cost or expense, arising out of, or caused by, the 
sole negligence of its agents, servants and employees acting in the performance of his or 
her duties or in the scope of his or her assignment for such employer. 

13. This complete Agreement, and all addenda thereto, not otherwise terminated, 
may be terminated for good cause by either party upon two(2) years written notice thereof 
to the other party. 

IN WITNESS WHEREOF, ‘the parties hereto have eaused this Agreement to be exe- 
cuted in their names by their respective authorized officers, and their corporate seals to 
be hereunto affixed, as of the day and year first above written. 

SHRINERS HOSPITALS FOR CRIPPLED CHILDREN, 
a corporation, 


pyc) Revolt elenda ieee 


By 
Vice-Chairman, Board of Trustees 
Attest: 


George M. Saunders 


Secretary 
THE MASSACHUSETTS GENERAL HOSPITAL, 
a corporation, 
By Francis C, Gray 

Chairman of the Board of Trustees 
Attest: 
George S. Weld 
Secretary 
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OPERATING ADDENDUM NO. 1 TO AFFILIATION AGREEMENT 
WRITTEN 
SHRINERS HOSPITALS FOR CRIPPLED CHILDREN 
AND 
TRUSTEES OF THE MASSACHUSETTS GENERAL HOSPITAL 
DATED MARCH 13, 1964 


This Operating Addendum No. 1, dated March 21, 1964, to the Affiliation Agreement 
between the parties hereto, therein designated as the SHRINERS HOSPITALS FOR CRIP- 
PLED CHILDREN and the MASSACHUSETTS GENERAL HOSPITAL, ("the MGH") is for 
the purpose of providing interim services to the SHRINERS INSTITUTE at Boston, Massa- 
chusetts, between the effective date hereof and the time the physical plant for the SHRINERS 
INSTITUTE is constructed and available for occupancy. . 

A. Term. This Addendum shall become effective on or about April 1, 1964, and 
shall continue in full force and effect until cancelled by mutual agreement, or upon notice 
as provided in the Affiliation Agreement, or until the date when the physical plant of the 
SHRINERS INSTITUTE is completed and available for occupancy, whichever is earlier. 

B. Space Provided. There shall be provided in the MGH not more than five beds 
for the treatment and care of patients hereinafter referred to as "Shrine patients" and 
admitted as hereinafter provided for the admission of patients. 

C. Hospital Services. The MGH shall arrange for the performance of, or to pro- 
vide, all medical, surgical, nursing and hospital services, and all drugs and medical 
supplies professionally necessary for the care or treatment of Shrine patients. The pre- 
vailing charges of the MGH will be paid on a monthly basis by the Shriners. 

D. The SHRINERS INSTITUTE has created a local Board of Governors for the op- 
eration of the INSTITUTE under and pursuant to its Rules and Regulations and in accord- 
ance with the Agreement of Affiliation herein mentioned. 

E. The SHRINERS INSTITUTE has adopted a budget, on a twelve months' basis, of 
not to exceed $250,000, for the payment of costs of this interim operation at the MGH. 
The total expenditures shall not exceed the budget. The MGH will cooperate with the local 
Board of Governors of the SHRINERS INSTITUTE to the end that the total budget shall not 
be exceeded. From time to time, the budget may be amended by action of the Board of 
Directors and Trustees of the SHRINERS HOSPITALS FOR CRIPPLED CHILDREN. 

All expenditures shall be approved by the local Board of Governors. The SHRINERS 
INSTITUTE shall arrange, through the local Board of Governors, for the payment of all 
budgeted obligations. Such payments may be made direct to the obligee or to the MGH, 
on memorandum billing, for services, supplies, or for expenditures on an agency basis, 
as circumstances warrant or require. 

F. Chief of Staff of SHRINERS INSTITUTE. On an annual basis, the SHRINERS 
INSTITUTE and the MGH shall appoint a Chief of Staff of the SHRINERS INSTITUTE (here- 
inafter referred to as the "Chief of Staff") in the manner outlined in the basic agreement 
who shall be in direct charge of these interim operations. The Chief of Staff shall be im- 
mediately responsible for the services to be provided by the MGH under this agreement. 
The Chief of Staff may also perform services for the MGH and the Harvard Medical School 
in their medical, educational and research programs under the standards fixed by them. 

G. Other Personnel, Additional professional or other personnel, not provided for 
in paragraph C above, as and when needed, the salary or wages of whom are to be paid 
for by the SHRINERS INSTITUTE, shall be appointed as consultants by the MGH subject 
to approval by and in cooperation with che local Board of Governors of the SHRINERS 
INSTITUTE. 

H. Admissions. As long as appropriate facilities and services are available, 
children under 16 years of age will be accepted for treatment as Shrine patients at the 
MGH in accordance with the following rules, the availability of facilities and services to 
be determined by the General Director of the MGH and the Chief of Staff of the SHRINERS 
INSTITUTE. 

Admission will be of two types, emergency and elective: 
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1. Emergency Admissions. When a child's life is endangered following a burn, 
prompt hospital care is essential. In such cases the following procedure is to be employed: 
Any physician may telephone the Chief of Staff and inform him as to the extent 
and severity of the injury and the age of the child, and inquire as to the availability of a 
bed. If there is an available bed, if the child is under 16 years of age, and if the Chief of 
Staff, after talking with the physician, agrees that the child's condition is serious, he may 
instruct the physician toarrange for the child's immediate transportation to the area 
ward of the MGH for immediate treatment and possible admission. 

Completion of application for emergency cases is necessary. As soon as pos- 
sible after the emergency patient has been sent to the MGH the referring physician, ora 
member of the patient's family, should obtain an application form from a member of the 
Shrine, or from the Recorder of the nearest Shrine Temple, and complete this application 
in the manner set forth below. When completed, it should be forwarded promptly to the 
local Board of Governors of the SHRINERS INSTITUTE. 

2. Elective Admissions. An application for admission, which can be obtained 
through any Noble of the Shrine, or from the Recorder of the nearest Shrine Temple, must 
be filled out and sent to the local Board of Governors of the SHRINERS INSTITUTE. 

The application form is divided into three parts: 

a. Statement of the family's financial resources and the consent of parents or 
guardian for treatment of the child, including operations, when necessary. This portion 
is to be signed by the parents or guardian. 

b. Physician's Statement to be completed by the referring physician, including 
a description of the severity and extent of the burn and of the treatment given. 

c. Certification by a Shriner who knows the family and its circumstances and 
recommends that the child be given free care by the Shrine inits hospital locatedin Boston, 
Massachusetts. 

When the completed application is received by the Board of Governors, it 
will be processed as follows: 

a. The Chairman of the local Board of Governors, together with members of 
his Board, will consider the financial status of the family. If, in their judgment, the 
family is medically indigent, they will approve the application. 

b. The application will then be forwarded to the Chief of Staff of the SHRINERS 
INSTITUTE who willreviewthe medical data provided and decide whether or not the child's 
condition is amenable to treatment in the hospital or outpatient clinic, and how urgent the 
need may be. His decision on these matters shall be final. 

c. The Chief of Staff may then notify the parents or guardian when to bring the 
child to the hospital. 

I. Transfers. A patient who has been sponsored by a Shriner but was accepted for 
treatment elsewhere in the MGH because there were already five Shrine patients at the 
MGH, may be transferred to a Shrine bed later when such a bed becomes available, pro- 
vided the Chief of Staff approves. In some instances a patient whose family is amply able 
to pay for professional service and hospital care, and who may have been admitted as a 
Shrine patient because of an emergency, may wish to be transferred to the service ofa 
private physician. This transfer may be facilitated by the Chief of Staff when he thinks 
the patient is well enough to make the change. 

J. This Addendum No. 1 may be amended at any time by mutual agreement, but 
such amendment shall be reduced to writing, signed by representatives of both parties, 
and made a part hereof. 

IN WITNESS WHEREOF, the parties have caused this Addendum No. 1 to be executed 
by their duly authorized representatives as of the date set forthin the first paragraph hereof. 

SHRINERS HOSPITALS FOR CRIPPLED CHILDREN, 
a corporation 

By Orville E, Rush, Ist Vice President 
THE MASSACHUSETTS GENERAL HOSPITAL, 


a corporation 
By John E., Laurence, Francis C, Gray 


johainmen of the Board of Trustees 


INTERIM OPERATION BUDGET 


A. Patient Care: 


1. Bed costs - five beds at $33 per day per bed for 365 days $60, 225 
2. Nurses (one nurse for three shifts) specially trained for 
care of critically ill at $60 per day 21,900 
3. Anesthesia and operating expenses 22,200 
4. Dressings 7,200 
5. Drugs and blood 3,600 
6. Three residents at $350 per month (one pediatric and one 
surgical) 12,600 
7. Visiting staff salaries: 
a. Surgical - two surgeons on service throughout year at 
$1000 per month each 24, 000 
b. Pediatric - one pediatrician on service throughout year 
at $1000 per month 12,000 
e. Pediatric and other consultants 8,000 
8. Two rotating beds for special burn care 2,000 
9. Pension plan 6, 000 
Subtotal $179, 725 
B. Research and Teaching: 
1. Shrine burn research fellow $ 6,500 
2. Research program: 
a. Laboratory technician 5, 200 
b. Instrument and machine shop charges 3, 000 
ce. Bacteriologic supplies 1,500 
d. Chemical supplies 1,500 
e. Equipment - incubators, etc. 5,000 
3. Wound healing studies - radioactive and histologic supplies 
including microscope 2,500 
4. Research secretary 4,200 
5. Photographic supplies 3, 000 
Subtotal $ 32,400 
C. Professional Administration: 
1. Salary portion for Chief $ 3,800 
2. Salary portion for pediatrician 5, 000 
3. Executive secretary 5, 200 
4. Office supplies, telephone, etc. 3,500 
5. Purchase of equipment - desks, typewriters and dictating 
machines 3,000 
6. Travel 4,000 
7. Contingency funds 12, 000 
Subtotal $ 36,500 


GRAND TOTAL $248, 625 


On Palm Sunday, March 22, 1964, ata brunch set up by Judge Wilson's secretary, 
Mrs. Bates, for the first meeting of the Board of Governors of the Boston Unit of the 
Shrine Burns Institute, Harvey Beffa as Chairman of the Burns Committee outlined the 
general plans and regulations to be followed. The first Board of Governors was comprised 
of the following: Joseph B, Abrams, Elliott Anderson of Melha Temple, Robert S. Andrews, 
Ronald Astley of Melha Temple, James C. Bayley, Hubert N. Bernard, Jr., Richard S. 
Bowers, Frederic B. Duncan, Frank B. Ells, Herbert N. Faulkner as Vice Chairman, 
Rangnar Fridolin, Harvey B. Leggee as Secretary, Willard P, Lombard, Stanley F. 
Maxwell, John J. Mick, Frankland W.L. Miles, Raymond A. Phillips, Louis J. Roazen, 
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George B. Rowell, Francis R. Sagle, Dr. Louis J. Salerno, Carl W. Trenipf as Treas- 
urer, Edgar L. Turner, and Robert Gardiner Wilson, Jr. as Chairman. (See picture 
Page 27 original Board). 

All were present except Nobles Bayley, Miles and Roazen. 


E> Cs, . <a ff 


REAR ROW: R. S. ANDREWS, G. B, ROWELL, F. R. SAGLE, S. F. MAXWELL, R. FRIDOLIN, R. S. BOWERS 


MIDDLE ROW: J.B. ABRAMS, J.J.MICK, H.N. BERNARD, JR., R. ASTLEY, DR. L. J. SALERNO, R. A. PHILLIPS, F.B. DUNCAN 


SEATED: F. B. ELLS, H. B. LEGGEE, C. W. TREMPF, H. N. FAULKNER, R. G. WILSON, JR., E.L. TURNER, C. YOUNG, 

E. ANDERSON, W. P. LOMBARD 

March 30, 1964 Judge Wilson executed the written contract for purchase of the 
Blossom Street land from B.R.A. 

April 1, 1964 the Interim Operation of the five beds comprising the new Shrine Burns 
Unit at M.G.H. opened, the first application being for little 16 months old Michael Powers 
of Charlestown as of April 28, 1964. Named as Chief Surgeon of the Boston Burns Unit 
was Dr. Oliver Cope, with Dr. John F, Burke as First Assistant, and Dr. John Constable 
as Assistant Surgeon. Meanwhile, a similar Interim Operation of 7 beds each had begun 
at Seeley Hospital in Galveston on November 1, 1963, and at Cincinnati on February 1, 
1964, 

April 20, 1964 Judge Wilson filed a formal written request with J.W. Haley of the 
Boston Public Improvement Commission at City Hall for a permit to construct and main- 
tain a tunnel below Blossom Street to connect the proposed new Burns Institute withM.G.H. 
buildings. Following the initial conference on April 23, 1964 there were later informal 
hearings on May 18, 1965 and July 1, 1965 at City Hall to place the public utility companies 
on notice for possible relocation of gas, electric, water and telephone facilities as shown 
on plans filed by the Shrine in the office of the Commissioner. 

June 19, 1964 a meeting of the Shriners Hospitals for Crippled Children, a Massa- 
chusetts charitable corporation, held in Springfield, passed all necessary votes for charter 
and by-law changes to include the Boston Unit in the existing Shrine corporate structure, 
Governor Peabody, on May 7, 1964, having meanwhile signed a statutory amendment per- 
mitting an increase in the limit of assets of the Massachusetts Shrine Hospital corporation 
from five million to 18 million dollars. 

September 16, 1964 B.R.A. officially approved the Shriners' Preliminary Site 
Plans for the proposed hospital to be built on Parcel No. 8 of the West End Development 
Project. 

November 4, 1964 the preliminary plans of Ellerbe Company were approved by Mr. 
Yantosca of the State Department of Public Safety at a meeting with Mr. Henslin of Ellerbe 
Architects, Dr. John Burke of M.G.H. and Judge Wilson, and the following day similar 
approval was obtained from Dr. Rubenstein of the State Department of Public Health. 

November 25, 1964 the Shrine received official approval, under the then existing 
Zoning Act, from J.P. Foley as Boston Health Commissioner and R.E. York the Building 
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Commissioner, following public hearing at City Hall on November 24, for permission to 
erect a hospital at 45-51 Blossom Street not detrimental to the residential character of 
the neighborhood. 

December 18, 1964 Judge Wilson wrote to the Right Reverend F.J. Sexton, Chancel- 
lor of the Archdiocese requesting the possibility of this adjacent owner granting such 
easement rights over land of the Cardinal as would permit easy access to our proposed 
hospital ambulance entrance. Following consequent conference of Judge Wilson with the 
Chancellor a photostat plan of Parcel No. 7 was forwarded with a suggested location to 
abut the new line of Cardinal O'Connell Way, involving a triangular tract of some 1000 
square feet roughly 50'x45'x31' at the northwest angle of Parcel No. 7. On March 4, 1965 
Richard Cardinal Cushing as Roman Catholic Archbishop of Boston, a corporation sole, 
graciously executed conveyance of an easement in common over the desired area shown by 
the following map: 
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On December 18, 1964 Judge Wilson wrote the Boston School Department authorities 
placing the Shrine on record as interested in a possible purchase of the unused Blackstone 
School property adjacent to Parcel No. 8 for much needed parking facilities. Reply to this 
letter, as well as to second letter on December 6, 1965, stated there were "no present 
plans" for the sale of the property. 

December 29, 1964, in the office of Mayor John Collins at Boston City Hall, the 
official deed to Parcel 8, comprising 39, 825 square feet of land on Blossom Street at $1.35 
a foot, was delivered to Judge Wilson by James G. Colbert on behalf of the Boston Rede- 
velopment Authority, in consideration of check completing the total price of $53,763.65. 

January 21, 1965 Construction Power of Attorney was issued to Judge Wilson as the 
accredited local Agent of the Shrine in Boston. 

April 19, 1965 official groundbreaking ceremonies were held on Patriots Day with 
Imperial Potentate O. Carlyle Brock officiating. Mr. Brock's shovel, which was the same 
shovel used at similar earlier ceremonies at Galveston and at Cincinnati, has been placed 
in the Shrine Rooms of the Masonic Memorial Building at Arlington, Virginia. Special 
shovels were also wielded by Dean Berry of the Harvard Medical School, by Chairman 
John Lawrence of the M.G.H. Board of Trustees, and by Chairman R.G. Wilson, Jr. of 
the Boston Unit Board of Governors, representing their respective organizations. Asa 
horseman in the costume of Paul Revere appeared, carrying an antique metal lantern, 
Judge Wilson pointed out that 190 years previous on April 19, 1776 Paul Revere, who later 
was to become in 1795 the second Grand Master of Masons in Massachusetts, had galloped 
on his way to Concord and Lexington perhaps close to this very ground; that he was started 
on his famous ride by signal lanterns hung in the belfry of the Old North Church by the 
sexton, Robert Newman, who later became Sentinel] of Boston Commandery of Knights 
Templar; that in commemoration of that famous historic event a modern Paul Revere in 
the person of Julius Fedel, Captain of the Aleppo Temple Mounted Patrol, was delivering 
to the Imperial Potentate of the Shrine of North America an exact replica of the old North 
Church lanterns. And Judge Wilson expressed the hope: "May this lantern symbolize the 
bringing of new light to the medical world in the field of burns therapy and the care of 
little children." 
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The colorful ceremony, set up by Judge Wilson's secretary, included the outdoor 
official ground breaking promptly at 11:30 a.m. followed by a luncheon in the nearby Sky- 
line Room of the Museum of Science at 12:30 p.m. Among the 90 or more invited guests 
present, in addition to Imperial Potentate Brock and members of the local Board of Gov- 
ernors, were the Potentates of some 12 Shrine Temples located in New England, New 
York, New Jersey and Pennsylvania; George Mattison, Jr., Chairman of the Shrine Build- 
ing Committee; Grand Master of Masons A. Neill Osgood; Dean George Berry of Harvard 
Medical School; Doctors Knowles, Russell, Cope, Burke, Constable, Crawford, Malt, 
Monoco, Grillo, Head, Henderson, McKhan, Morris, Phillips, Wong, Welch, and Cannon 
of M.G.H.; John Lawrence, Ralph Lowell and Francis Hatch of the M.G.H. Board of 
Trustees; Rev. F.J. Sexton, Chancellor of the Archdiocese; Msgr. F.J. Lally of the 
Boston Redevelopment Authority; K. Simonian, Executive Director of the B.R.A., and 
Jerome Rappaport of Charles River Park Development. 

In May 1965 Judge Wilson retained J.F. Hennessey of Brookline for the required 
Site Survey. 

On May 17 invitation letters were sent out to six local architectural firms for pro- 
posals concerning a $2,800,000 Shrine hospital building on Blossom Street. The inter- 
views being held on June 4, 1965 by Judge Wilson with Mr. R. Henslin of the Ellerbe 
Company, the firm of Perry, Dean, Hepburn and Stewart was chosen, and the contract 
between the Ellerbe Associates and that concern was effected June 22, 1965. 

At the July 1965 Imperial Session in Washington, D.C., Ellerbe Architects gave 
assurances the Boston Unit could be completed for approximately 3 million dollars, plus 
not over $200,000 for the proposed tunnel, $500,000 for equipment, and $60,000 repre- 
senting the cost of the land, title examination, etc. —a total of $3,760,000. But by letter 
dated June 20, 1965 the Shrine Boston architects—following detailed study of the Ellerbe 
plans, and conferences with Dr. Burke of M.G.H. as well as J.M. Hamilton, Special 
Consulting architect of the Shrine—expressed a strong conviction that the budget allocated 
by the Shrine for the Boston project was inadequate by at least $200,000 although they 
were proceeding with the working drawing plans as directed. Asa result Ellerbe Archi- 
tects offered various alternatives one of which was to reduce the floor area of the building 
by some 12,000 square feet thus making it smaller in size than either Galveston or 
Cincinnati. 

Early in September Judge Wilson accordingly forwarded a critical letter to the new 
Imperial Potentate Barney Collins, with copies to Harold Lloyd as Chairman of the Board 
of Trustees, George Mattison, and O. Carlyle Brock of the Shrine Building Committee, 
Dr. Cope and Ellerbe Architects, in which he stated: 

"I shudder to contemplate all the further delays, the growing ex- 
pense and all the technical difficulties consequent on any entirely new 
set of plans requiring successively the officialapproval of our Trustees, 
the Building Committee, M.G.H., the Bostc 1 Redevelopment Authority, 
and the City Building Department, as well as the Health and Safety De- 
partments of both State and City—especially with building costs still 
likely to go higher." 

Consequently, on September 14, 1965 a special meeting was held at the Hotel Statler 
in Boston, attended by Chairman George Mattison, Jr. of the Building Committee, Past 
Imperial Potentate O. Carlyle Brock, Edgar L. Turner, Mr. Henslin of Ellerbe Archi- 
tects, Miss Eleanor Baird, Mr. Horace Burgin, Executive Administrator of the Shrine, 
Virgil Smith, Doctors Cope and Constable, and Judge Wilson, preceding an equally im- 
portant conference at the offices of the Shrine local architects. It there became most 
apparent that unless plans for the contemplated Shrine building were to be radically altered, 
‘including an abandonment of a radiation isotope unit in the basement, and greatly reducing 
area space of the fine amphitheatre conceived by Dr. Cope, a substantial additional ap- 
propriation was imperative. Accordingly, at a quarterly meeting of the Shrine Board of 
Trustees and Board of Directors held at Coronado, California, on October 13, 1965, the 
total appropriation for the Boston Unit of the Burns Institute, despite some objections, 
was raised another $400, 000 from $3,760, 000 to $4,260,000, including a $150,000 con- 
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tingency fund. Once again the Boston project, first authorized as far back as January 22, 
1963, had survived impending disaster. 

On May 23, 1966, after conferences with Boston architects Perry, Dean, Hepburn 
& Stewart, Judge Wilson issued Form of Proposal for construction bids to a selected list 


of six outstanding building contractors. Five bids were opened on June 23, 1966 as 
follows: 


John A, Volpe Construction Co. $3, 270, 000 
Aberthaw Construction Co. 3, 279, 000 
Walsh Bros. 3, 298, 000 
Thomas O'Connor & Co., Inc. 3, 345, 000 
George A. Fuller Co. 3, 406, 000 


Award was accordingly made to the Volpe Company whose time estimate for comple- 
tion of the work was 525 calendar days. 

Meanwhile, it developed that a new Boston Zoning Code effective January 1, 1965, 
had changed the front yard set back restriction from 2 feet to some 11 feet both as to 
Blossom Street and also O'Connell Way! Accordingly Judge Wilson at once filed request 
for building permit at City Hall on June 6, obtained prompt denial of same because of non- 
conformance with the new Zoning Code, and filed the necessary papers with the Board of 
Appeal on June 13. After hearing on July 13 the appeal was granted, the requested vari- 
ances also having been approved by the Boston Redevelopment Authority. 

On suggestion of our local architects Judge Wilson also conferred with authorities of 
the Boston School Department, owner of the adjacent Blackstone School property, for a 
site boundary adjustment whereby the irregular lot line could be straightened by an ex- 
change of over 400 square feet of Shrine land in the rear for a similar triangular piece in 
the front on Blossom Street. Approval by the School Department was secured on Septem- 
ber 22, 1965, and on October 26, 1966 in the office of the Mayor of Boston the proposal 
was ratified by the Board of Sale of School Land and Buildings. 

The necessary Soil Borings for the Burns Unit were made by Jersey Testing Lab- 
oratories, Inc. of Massachusetts and through the generosity of Noble Jacob Wingerter of 
that concern the $2234 cost was gratuitous. 

The John A. Volpe Construction Company arrived on the site July 28, 1966 at which 
time they verified the lines and grades with J.F. Hennessey, Civil Engineers who had 
prepared the required site survey. On July 29th the Volpe Company began removal of 
debris at the southwest corner of the site, and on August 2, 1966 actual excavation for the 
building at last began! The first concrete was poured August 31. 

The Public Improvement Commission of Boston issued official approval for the pro- 
posed underground tunnel on August 30th in coordination with the public utility companies. 
Our tunnel construction required relocation of no less than seven different facilities under 
Blossom Street. Excavation work for the tunnel at the MGH end actually began on Decem- 
ber 5, 1966. 

Structural steel erection began Monday, January 16, 1967 and the entire frame in- 
cluding the Penthouse was in place within two weeks. 
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Following the enthusiastic unanimous choice of Boston on January 22, 1963 as the 
preferred location for the first Shrine Burns Institute, a succession of crises had indeed 
continually threatened actual fruition of the project. Conferences in June of 1963 had 
developed that adequate land area on or adjacent to property of M G H, and suitable for 
Shrine purposes was after all not available! On July 1, 1963 a choice among three difficult 
alternatives had been suggested as the only possible avenue open unless there was to be 
total abandonment of the entire Boston project viz. (1) possible official closing of newly 
constructed Blossom Street as a public way (2) possible relocation or widening of this new 
80 foot street by the Boston Redevelopment Authority or (3) possible purchase of other land 
on the side of Blossom Street opposite M G H. On August 8, 1963 the Gordian's knot had 
been cut as a result of agreement reached with BRA for the purchase of an adequate parcel 
of land on the corner of Blossom Street and Cardinal O'Connell Way. But still another 
stalemate had been experienced December 18, 1963 through continued failure of attorneys 
for MG Hand the Shrine to agree on a mutually satisfactory Affiliation Agreement! Even 
this seemingly insurmountable obstacle was in turn finally resolved on January 13, 1964. 
Lesser troublesome difficulties haying also been successively eliminated the work of actual 
construction began on August 2, 1966 with a date of completion originally estimated as 
January 9, 1968. 

Saturday, July 1, 1967, the date scheduled for the official cornerstone dedication 
ceremonies, was a typical sunny New England July day. A temporary speakers! stand with 
canopy was erected in front of the hospital adjacent to the cornerstone. Facing the stand were 
chairs for guests and the Aleppo uniformed units. Blossom Street was closed to traffic from 
noon until 3:30 p.m. Across the Street, within the grounds of MGH, known as Bullfinch 
Lawn, in front of Bartlett Hall, the tennis court was completely covered by a large canopy 
and tables and chairs for 350 guests were made ready for a buffet luncheon. Courtesy of 
Charles River Park management made free parking privileges available in Hawthorne Garage. 

Led by a detail of mounted police, followed by visiting dignitaries in open cars, the 
uniformed units of Aleppo Temple paraded at 12:30 p.m. over the 1 1/2 mile route from 
Copley Square to the Burns Institute by way of Boylston, Charles, Cambridge, and Blossom 
Streets. Dignitaries included: Imperial Potentate Orville F. Rush of Kena Temple, Virginia; 
First Ceremonial Master C. Victor Thornton of Moslah Temple, Texas; Marshal J.A. 
Wingerter of Salaam Temple, New Jersey: Past Imperial Potentates Harold Lloyd of Al 
Malaikah Temple, Los Angeles, G.E. Stringfellow of Crescent Temple, New Jersey, George 
A. Mattison Jr., of Zamora Temple, Alabama, M. Porter of Al Azhar Temple Calgary, 
Alberta, and O. Carlyle Brock of Zem Zem Temple, Pennsylvania; together with Potentates 
Hubert N. Bernard, Jr. of Aleppo Temple, C. A. Hogan of Cyprus, K. L. Jones of Cairo, 
R. T. Lewis of Palestine, H. K. MacIntosh of Anah, H. E. Kjoller of Melha, T. J. Lilly 
of Sphinx, and H. W. Thompson of Pyramid Temple. 

Following the "Star Spangled Banner" and posting of the colors, Judge Wilson called 
the gathering to order and invocation was offered by Past Imperial Chaplain Thomas §. Roy. 
Brief addresses were made by the Hon. Elliot Richardson, former Lieutenant Governor 
and present Attorney General, representing the Commonwealth of Massachusetts; a repre- 
sentative of John F. Collins, Mayor of Boston; Henry C. Meadow, Associate Dean of the 
Harvard Medical School; John E. Lawrence, Chairman of the Board of Trustees of MGH; 
Dr. Oliver Cope of the MGH and Chief Surgeon of the Boston Burns Institute; Imperial 
Harold Lloyd as Chairman of the Board of Trustees, Shriners Hospitals for Crippled 
Children; and Imperial Potentate Orville F. Rush. Chairman Wilson announced the regretted 
absence in England of Most Worshipful Thomas A. Booth, Grand Master of Masons in Mass- 
achusetts, and also Governor John A. Volpe. 

Presentations were made by the following: Palestine Temple of Providence $11,000 
by Potentate R. T. Lewis: Aleppo Temple of Boston by Potentate Hubert N. Bernard Jr. a 
gift of $25,000 from the Circus Fund of Aleppo Temple: and Boston Commandery, Knights 
Templar by Treasurer J. C. Bayley a check for $2000 in memory of Past Commanders 
Frank B. Ells and Herman C. MecStay both of whom were also past Potentates of Aleppo 
Temple. 
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As a symbol of permanence to remind future generations of this medical trail-blazing 
in the specialized field of free treatment and rehabilitation of severely burned children ap- 
propriate items were deposited in the metal box contained in the dedication cornerstone, by 
Imperial Potentate Rush and by Harold Lloyd, Chairman of the Shrine Board of Trustees. 
Official levelling of the cornerstone was by Imperial Potentate Rush of the Shrine, John E. 
Lawrence as Chairman of MGH Board of Trustees, and Associate Dean H. C. Meadows of 
the Harvard Medical School, representing the three associates in this pioneer project to 
provide patient care, teaching, and research in the field of burn injuries. 


The list of Articles deposited included: 
1. "Parade to Glory" Shrine History 2nd revised edition 1966. 
Short History of the Shrine. 
"William J. Florence" by Alexander Ueland 1958. 
Imperial Council By-Laws 1966. 
Rules & Regulations Shriners Hospitals for Crippled Children. 
Application Form of Patient Admission. 
Proceedings 88'th Annual Imperial Council at Toronto July 1962. 
Imperial Council Directory 1967. 
Authentic Chronological History of the Boston Burns Unit. 
Photograph first Board of Governors with Imperial Potentate O. Carlyle Brock 
4/19/65. 
11. Complete Set of Drawings & Specificationsof the Burns Institute - Boston Unit. 
12. Program Cornerstone Ceremonies 7/1/1967. 
13. Invitation to Guests 7/1/67. 
14. U.S. 1967 Coins, Special Mint Set. (Penny, nickel, dime, quarter, and fifty cents ) 
15. Boston "Traveler" Friday 6/30/67. 
16. Boston "Herald" Saturday 7/1/67. 
17. Boston "Globe" July 1, 1967. 
18. Boston "Record American" July 1, 1967. 
Following the ceremonies all present repaired at 2:45 p.m. toa most enjoyable buffet 
on Bullfinch Lawn in front of Bartlett Hall arranged by Mrs. Mary E. Bates, secretary to 
Judge Wilson and catered by Irving Seiler. 
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As of July 1, 1967 construction of the Boston Burns Institute was sixty percent completed, 
with all work on schedule. Since the opening of the Interim Operation on April 1, 1964 at 
MGH Nobles from 27 Temples in14 states hadalready sponsored patient applications. During 
the 6 months ending May 31, 1967 we had an average census of 7.3 patients rather than the 
5 bed maximum originally assuredbythe MGH affiliation agreement with the Shrine. Average 
length of stay of patients was 55.8 days, reflecting the prolonged hospitalization of several 
more acutely burned patients. Acute cases remained an average of 103 days, and recon- 
structive cases 42.1 days. 

Following the employment of Mrs. Mary E. Bates July 1, 1964 as initial bookkeeper 
and Executive Secretary there came Stanley K. Read as Administrator in September 1967, 
succeeded by George A. Demeritt in October, 1968, Edward Krauseas Plant Superintendent 
in October 1967, Diane Sullivan Medical Records Librarian, Elizabeth Nye, Director of 
Nursing in January 1968, and Mrs. Helen Burnett bookkeeper on February 4, 1968. 

Friday, May 24, 1968 marked the dedication and official opening of the unique audi- 
torium, first of its kind in the country, designed in a horseshoe shape offering clear 
advantages in most effective demonstration of disease and patient care cases for medical 
student audiences. 

Presented by Judge Wilson, Dr. Cope welcomed participants in a Harvard Medical 
School Postgraduate lecture and discussion of emergency treatment of severe trauma. 
Speakers were Doctors John Burke, John Constable and William R. MacAusland Jr. This 
gathering marked the first official use of any part of the new building. 
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The first meeting of the Board of Governors in the new Boston Unit was held in the 
Board Room on August 17, 1968, after which the Board met with the professional staff in 
the auditorium. Following a buffet lunch in the new dining room a complete inspection tour 
was made of the entire building. 
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The first children actually admitted as patients in the new hospital were the following 


on September 17, 1968: 


Tracy Fountaine, Otter River, Maine 
Mary Walsh, Chelsea, Mass. 

Justine Clarke, Troy, New York 

Michael Corrigan, South Weymouth, Mass. 


The first Doctors' Call Schedule opening the Hospital was as follows: 


Shriners Burns Institute 


VISITS: 


RESIDENT: 


ASSOCIATE: 


INTERNS: 


Staff Call List 


September and October 1968 
SURGICAL SERVICE 


September October 
Dr. H. Hendren Dr. G. Behringer 
Dr. M. Buckley Dr. B. Barnes 


Dr. F. Finseth 


The surgical resident is available at night on request 
of the junior house staff. Dr. Finseth will arrange 
all consultations needed beyond those listed below. 


Dr. A. Losano 


Dr. R. Sloan 9/1 - 10/18 
Dr. W. Southmayd 10/19 - 12/13 
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PEDIATRIC SERVICE 
VISIT: Dr. J. Crawford 
RESIDENT: Dr. S. Atherton 9/9 - 10/13 
H. Gold 10/14 - 10/31 
INTERNS: Dr. P. Adams 9/1 - 10/6 
H. Boerstling 10/7 - 10/31 
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ORTHOPEDIC SERVICE 


VISITS: Dr. E. Wyman 
Dr. W. MacAusland 
RESIDENT: Dr. C. Smith 


PSYCHIATRIC SERVICE 
VISITS: Dr. N. Bernstein 
Dr. G. Sharp 


ANESTHESIA SERVICE 
To be arranged. 


Administrative and admissions call: 
Dr. John D. Constable (vacation 9/17 - 10/13) 
Dr. John F. Burke 
Night Call House Officers assigned during September and October were Dr. Sloan, Adams, 
Boerstling and Soutmayd. 


Official dedication of the completed hospital was scheduled for Saturday, November 
2, 1968. 

Friday afternoon, November 1 from 3 p.m, to 4:30 p.m. a special medical program 
was heldinthe auditorium under the direction of Dr. Oliver Cope, participated in by Doctors 
John Burke, John Constable, John Crawford, Ronald Malt, Norman Bernstein, Lee Leak, 
Robert Koumans, John Warshaw, Hans Bode, and Miss Elizabeth Nye, R.N. 

Dinner at the Aquarium Restaurant arranged by Mrs. M. Bates was enjoyed in the 
evening by visiting Imperial Officers, distinguished guests and hospital personnel. 

On Saturday, November 2, following street parade, starting at 1 p.m. in Copley Square 
Imperial Officers with visiting Potentates and uniformed units of Aleppo, Palestine, Sphinx, 
Melha, Cairo, Bektash and Kora Temples assembled outdoors at the Burns Institute facing 
a speakers' stand erected in front of the cornerstone. Blossom Street was closed to traffic 
and parking for the day. 

After a call to order by Judge Wilson, posting of the colors and rendering of the 
National anthem by the Aleppo Temple color guard and band, the invocation was offered by 
Richard Cardinal Cushing, Archbishop of Boston introduced by Judge Wilson as "a kindly 
humane, understanding, broad-minded Man of God, --deeply respected by men of every race 
and creed for a lifetime of unselfish service to humanity." Brief addresses followed by 
Governor John A. Volpe; by DavidS. Nelson, Chairman of the Department of Health & Hospitals 
representing the Mayor; by Dr. Herman Blumgart, Professor of Medicine Emeritus repre- 
senting Dean Robert Ebert of the Harvard Medical School; by John E. Lawrence, Chairman 
of the Trustees of M.G.H.:; by Dr. Oliver Cope, Chief of Staff of the Burns Institute; by 
Imperial Harold Lloyd, Chairman of the Trustees of Shriners Hospitals for Crippled Children; 
and by Imperial Potentate Chester A. Hogan, Benediction was by Rev. Thomas S. Roy, Past 
Imperial Chaplain and Past Grand Master of Masons. 

Generous donations to the hospital were made by Potentate Lockwood of Palestine 
Temple, Potentate Mac Odrum of Aleppo Temple, Noble David L. Esancy, Commander of 
Boston Commandery of Knights Templar, and Potentate S. H. Fleming of Crescent Temple. 

Besides the Imperial Potentate, Imperial officers present were Deputy Imperial 
Potentate Baker of Murat Temple, Chief RabbanGraham of Khedive, High Priest & Prophet 
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Thornton of Moslah, Treasurer Melham of Tripoli, Recorder Saunders of Ararat, First 
Ceremonial Master Wingerter of Salaam, Second Ceremonial Master Streight of Gizeh, 
Marshall Bennett of Ararat, Captain of the Guard Val Preda of Cairo, Trustees and Past 
Potentates Harold Lloyd of Al Malaika, George A. Mattison, Jr. of Zamora, George M. 
Klepper of Al Chymia, and Judge R. G. Wilson Jr. of Aleppo as well as Past Imperial 
Potentates O. Carlyle Brock of Zem Zem and Thomas F. Seay of Medina Temple. 

Potentates and Past Potentates present included G. L. Cole of Anah, R. F. Jones of 
Bektash, A. F. Gibbs of Cairo, R. A. Gould Jr. of Kora, F. A. Foreman of Luxor, George 
Aronson of Melha, M. A. Cantell of Mt. Sinai, M. K. Hennigar of Philae, W. G. Eichner 
of Pyramid, Clinton Lockwood Jr. of Palestine, H. C. Schick of Sphinx, S. H. Fleming of 
Morocco, E. D. Bowman of Crescent, and J. C. Bayley, Duncan, Bernard Jr., Odell, 
Young, McKenney and MacKenzie of Aleppo. 

Active in all hotel reservations, parade preparations and official car assignments 
was Harvey B. Leggee, Recorder of Aleppo Temple. 

Following the open air exercises all present enjoyed guided tours of the new building 
escorted by hospital personnel. 

An evening banquet at the Hotel Statler was given by Aleppo Temple in honor of the 
Imperial Potentate, attended by visiting distinguished guests, the Boston Board of Governors, 
and members of the Burns Institute medical staff. 

Professional Staff on opening of the hospital include: Oliver. Cope, M.D., Chief of 
Staff: John F. Burke, M.D., Chief of General Surgery, Norman Bernstein, M.D. Chief of 
Psychiatry: John Constable M.D., Chief of Plastic Surgery: John D. Crawford M.D. , Chief 
of Pediatrics and Ronald Malt, M.D. Research Coordinator. 
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Such has been the complete authentic and chronological history of the Boston Unit, 
Shrine Burns Institute from 1959 to date. 

The planning and completion of this glorious project cannot truly be said to be the 
work of any one man, or any one group of men. It represents the successful culmination of 
weeks, and months, and years, of united and dedicated effort on the part of many, marked 


by the following: 
July 4, 1962 


Jan. 22, 1963 


March 13, 1964 
March 22, 1964 
April 1, 1964 


Dec. 29, 1964 
April 19, 1965 
June 22, 1965 
June 23, 1965 
August 2, 1966 
July 1, 1967 

Sept. 17, 1968 
Nov. 2, 1968 


Imperial Council appropriated 10 million dollars for the con- 
struction of Burns Institutes. 

Official choice of Boston as site of the first Burns Institute in 
affiliation with MGH and Harvard Medical School. 

Execution of Affiliation Agreement with MGH. 

First meeting of Boston Board of Governors. 

Interim Operation at MGH, pending completion of Burns Institute, 
began with admission of 16 months old Michael Powers as first 
patient. 

Execution of deed to land on Blossom Street from B.R.A. 
Official ground breaking ceremony. 

Contract with architect executed. 

Award of construction contract. 

First actual excavation at the site. 

Cornerstone ceremonies. 

First patients admitted to the new hospital. 

Boston Unit officially dedicated at long last. 
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